Edinburgh Diving Club
The Royal Commonwealth Pool
GRIEVANCE PROCEDURE

If a member is dissatisfied with any matter directly affecting the Club’s activities then that member (hereinafter referred
to as the aggrieved) should follow the grievance procedure set out below:

Step 1

•The aggrieved should, in the first instance, raise the matter informally with any member of the
Club Management Committee.

Step 2

•If the aggrieved is dissatisfied with the response given or decision made at Step 1, they should
raise the matter formally with the Club Management Committee by writing to the Club Secretary
(no later than 30 days after the incident), giving details of their concerns and why they are
unhappy with the response or decision given.

Step 3

•Following on from Step 2, the grievance will be raised at the next available Club Management
Committee Meeting (which will usually be within 30 days) where the committee will investigate,
discuss the matter as required and will undertake to consider and determine all matters as
quickly, fairly and as reasonably as possible.

Step 4

Step 5

Step 6

•The Club Management Committee will then advise the aggrieved of its decision, in writing. It will
aim to do this within 14 days of the meeting.

•If the aggrieved is still dissatisfied with the Club Management Committee's decision after Step 4,
she/he will have the right to appeal within 14 days of notification and should do this, in writing, to
the Club President.

•The Club President, on receipt of the appeal, will take steps to establish a Club Enquiry Panel
(as required by Club Bye-Law 4.2.3) to consider the grievance (see further details below).
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Club Enquiry Panel

Step A

Step B

Step C

Step D

Step E

•A Club Enquiry Panel will consist of three adult members of the Club to be selected by the
Officers of the Club. No Panel Member shall be appointed who has personal involvement with
either the subject matter or the parties raising the grievance.

•The Club Enquiry Panel will aim to meet within 30 days of being established by the Club
President.

•The Club Enquiry Panel will consider the grievance anew, including the letter of appeal, and may
carry out further investigation or discussion at its discretion and will determine the matter by one
of the following:
•1. By upholding the original decision of the Club Management Committee
•2. By upholding the letter of appeal and overturning the decision of the Club Management
Committee
•3. By substituting its own decision on the matter

•The Club Enquiry Panel will aim to advise the aggrieved, in writing, within 14 days of reaching its
decision.

•If the decision of the Club Enquiry Panel does not satisfy the aggrieved, she/he shall have a right
of appeal to Scottish Swimming as stated in the Club Bye-Law 4.2.4.

Please Note: At certain times of the year, and recognising that the Club Management Committee is comprised of
volunteers, it may be impractical to convene a meeting of the Club Management Committee or Club Enquiry
Panel within 30 days. In such circumstances, the aggrieved shall be informed, in writing, of the actual meeting
date.
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